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Abstract: This article delves into the dynamic interplay between leadership styles,
commerce, and management, offering a psychological lens to unravel the intricacies of
effective decision-making within organizational settings. By exploring various leadership
models, their psychological underpinnings, and the impact on decision-making processes,
this study aims to provide insights for leaders, managers, and professionals seeking to
enhance their effectiveness in the ever-evolving business landscape.
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1. INTRODUCTION

The business world is marked by constant change and complexity, demanding leaders and
managers to navigate a myriad of challenges. This article sets the stage for an in-depth
exploration of leadership styles in commerce and management from a psychological
perspective. Recognizing the pivotal role of leadership in shaping organizational outcomes,
we aim to unravel how different leadership approaches influence decision-making processes
and outcomes.

Effective decision-making is at the heart of successful leadership, and understanding the
psychological dynamics that shape leadership styles becomes imperative. The introduction
outlines the significance of leadership in commerce, emphasizing the need for a nuanced
examination of how psychological factors impact decision-making within organizational
contexts. The multifaceted nature of leadership styles is introduced as a key focal point,
acknowledging the diversity of approaches employed by leaders to steer their teams toward
success.
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2. RELATED WORKS

""Leadership and Decision-Making Styles: Are They Relevant for Employee Retention™
by Cerutti, P. S., Macke, J., & Sarate, J. A. R. (2020):

This study delves into the connection between leadership and decision-making styles,
exploring their relevance in the context of employee retention. By examining the interplay
between leadership approaches and decision-making processes, the authors contribute to our
understanding of how these factors influence organizational dynamics and employee
satisfaction.

"An Empirical Investigation of the Influence of Leadership Styles and Strategic
Decision-Making on Business Performance: A Generational Ownership Perspective' by
Goyal, L., Kiran, R., & Bose, S. C. (2023):

Goyal et al. bring a generational ownership perspective to the discussion, investigating how
leadership styles and strategic decision-making impact business performance. This work adds
nuance to the exploration of leadership dynamics, considering how generational factors may
shape decision-making processes and outcomes.

"Leadership and Decision-Making: A Study on Reflexive Relationship between
Leadership Style and Decision-Making Approach™ by Kayode, B. K., Mojeed, A. Q., &
Fatai, I. A. (2014):

Kayode et al. contribute to the literature by examining the reflexive relationship between
leadership style and decision-making approach. This research sheds light on how leaders'
styles may influence and be influenced by their decision-making approaches, offering
insights into the dynamic interplay between these two critical aspects of organizational
management.

"Decision-Making Style: The Development and Assessment of a New Measure™ by
Scott, S. G., & Bruce, R. A. (1995):

Scott and Bruce present a significant contribution with the development and assessment of a
new measure for decision-making style. This work provides a valuable tool for researchers
and practitioners to assess and understand individuals' decision-making styles, adding a
quantitative dimension to the study of leadership and decision-making.

"Leadership and Decision-Making Styles in Large-Scale Sporting Events'” by
Megheirkouni, M. (2018):

Megheirkouni's work explores leadership and decision-making styles specifically in the
context of large-scale sporting events. By examining these dynamics in a unique setting, the
study offers insights into how leadership styles may vary across different organizational
contexts, contributing to a more comprehensive understanding of leadership in diverse
environments.

"Effects of Managers' Leadership Styles and Decision-Making Styles on Appraisal of
Employees’ Critical Thinking Performance™ by Gingras, C. (2006):
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Gingras investigates the impact of managers' leadership styles and decision-making styles on
the appraisal of employees' critical thinking performance. This study provides valuable
insights into the relationship between leadership approaches, decision-making styles, and
employees' cognitive abilities, shedding light on the factors that influence performance
evaluations in organizational settings.

"The Relationship among Perceived Leadership Style, Leadership Decision-Making
Criteria, and Leadership Effectiveness in Business Settings in Southern California™ by
Abouel-Enin, M. A. (1994):

Abouel-Enin explores the relationship among perceived leadership style, leadership decision-
making criteria, and leadership effectiveness in business settings in Southern California. By
focusing on the perceptions of leaders and their decision-making criteria, this study
contributes to our understanding of the subjective elements that shape leadership
effectiveness in specific regional contexts.

"The Impact of Managers’ Learning Styles and Leadership Styles and the Effectiveness
of Their Organizations: A Case Study from Small Retail Tyre Companies in Thailand"
by Zumitzavan, V. (2011):

Zumitzavan's doctoral dissertation investigates the impact of managers' learning styles and
leadership styles on the effectiveness of small retail tire companies in Thailand. By
combining the elements of learning styles and leadership styles, this research offers a
nuanced perspective on the factors influencing organizational effectiveness in a specific
industry and geographical context.

""Explaining Organizational Effectiveness—L eadership Styles vs. Motivation Profiles vs.
Decision-Making Styles: Supporting or Competing Dimensions?'" by Andersen, J. A.
(2022):

Andersen's work explores organizational effectiveness by comparing leadership styles,
motivation profiles, and decision-making styles. This study delves into the intricate
relationship between these dimensions, examining whether they support or compete with
each other in influencing overall organizational effectiveness.

"Factors Affecting the Decision-Making Styles Adoption™ by Elsafty, A., & Mansour,
M. (2023):

Elsafty and Mansour examine the factors affecting the adoption of decision-making styles.
This research contributes to our understanding of how various elements, both internal and
external, shape the preferences and adoption of specific decision-making styles within
organizational contexts, adding depth to the study of leadership and decision-making.

3. METHODOLOGY
Unraveling Psychological Underpinnings

The methodology section delineates the research approach employed in understanding the
psychological underpinnings of leadership styles. A comprehensive literature review was
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conducted, synthesizing key psychological theories and models related to leadership.
Additionally, qualitative interviews with organizational psychologists and leadership experts
provided valuable insights into the psychological nuances shaping leadership styles.

Leadership Styles: A Psychological Overview:

To comprehend the impact of leadership styles on decision-making, we embark on a
psychological overview of prevalent leadership models. Transformational, transactional,
servant, and laissez-faire leadership styles are dissected, with a keen focus on the
psychological principles underpinning each approach. By understanding the motivations,
behaviors, and cognitive processes associated with these styles, leaders can better grasp their
own tendencies and the potential effects on decision-making within their teams.

Transformational Leadership: Inspiring Change and Innovation:

The first leadership style under scrutiny is transformational leadership. Explored through a
psychological lens, this style is characterized by inspirational motivation, intellectual
stimulation, individualized consideration, and idealized influence. The article delves into how
transformational leaders, by fostering a shared vision and promoting individual growth,
contribute to a culture of innovation and effective decision-making. Real-world examples
illustrate the psychological mechanisms that drive transformational leadership and its positive
impact on organizational outcomes.

Transactional Leadership: Structured Guidance and Incentives:

Moving on, the article examines transactional leadership, characterized by a focus on
structure, guidance, and contingent rewards or punishments. Through a psychological
analysis, we uncover how transactional leaders use clear expectations and reward systems to
motivate and guide their teams. The strengths and limitations of this style are discussed,
emphasizing its impact on decision-making processes that prioritize efficiency and task
completion.

Servant Leadership: Putting Others First for Collective Success:

Servant leadership takes center stage in the next segment, with a psychological exploration of
its core tenets. This style places a premium on serving others, fostering collaboration, and
prioritizing the well-being of team members. By examining the psychological principles of
empathy, listening, and empowerment, the article elucidates how servant leaders contribute to
a positive and cohesive team environment, enhancing the quality of decision-making through
collective input and shared responsibility.

Laissez-Faire Leadership: Autonomy and Its Pitfalls:

The laissez-faire leadership style is scrutinized next, offering a psychological perspective on
its hands-off approach. Characterized by a lack of direct intervention, this style can empower
team members but may also lead to challenges in decision-making if clear guidance is
lacking. The article explores the psychological dynamics at play when leaders opt for a
laissez-faire approach, shedding light on the conditions under which this style can either
foster autonomy or contribute to organizational drift.
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Impact on Decision-Making Processes:

Having dissected each leadership style, the article navigates toward an exploration of their
specific impacts on decision-making processes within commerce and management. By
synthesizing insights from psychological analyses and real-world examples, readers gain a
comprehensive understanding of how leadership styles shape the dynamics of decision-
making, influencing factors such as team collaboration, innovation, and adaptability in the
face of challenges.

4. RESULTS AND DISCUSSION

Unveiling the Impact of Leadership Styles on Decision-Making Processes

The results section unravels the findings derived from the applied methodologies, shedding
light on how distinct leadership styles, aligned with psychological principles, influence
decision-making processes in commerce and management.

Transformational Leadership:

The study reveals that organizations led by transformational leaders exhibit a higher
propensity for innovation and adaptability. Through a synthesis of psychological principles
and real-world case studies, it becomes evident that the inspirational motivation and
individualized consideration fostered by transformational leaders contribute to a positive
decision-making environment.

Transactional Leadership:

Transactional leadership, as uncovered through the research, proves effective in structured
environments where clarity and efficiency are paramount. The results highlight that
contingent rewards and punishments, when aligned with organizational goals, can enhance
decision-making processes, particularly in task-oriented contexts.

Servant Leadership:

The impact of servant leadership on decision-making emerges as profound. By prioritizing
the well-being and empowerment of team members, servant leaders contribute to a
collaborative and motivated workforce. The study's findings emphasize the positive
correlation between servant leadership and effective decision-making within organizations.

Laissez-Faire Leadership:

The laissez-faire leadership style, according to the research results, can either empower or
hinder decision-making based on contextual factors. While providing autonomy to team
members, it may lead to challenges if not accompanied by a clear organizational vision. The
study underscores the importance of contextual awareness in implementing a laissez-faire
approach.

Discussion:
Navigating the Psychological Dimensions of Effective Leadership
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Building upon the results, the discussion segment interprets and contextualizes the impact of
leadership styles on decision-making processes. Real-world case studies are scrutinized to
illustrate the nuanced interplay between leadership approaches and organizational outcomes.

Psychological Dimensions of Effective Decision-Making:

The discussion delves into the psychological intricacies that contribute to effective decision-
making within the purview of different leadership styles. It explores aspects such as
emotional intelligence, cognitive flexibility, and team dynamics. By understanding these
dimensions, leaders can enhance their ability to make informed decisions that resonate with
the psychological needs of their teams.

Cultivating Self-awareness in Leadership:

An essential aspect brought to light in the discussion is the imperative for leaders to cultivate
self-awareness. By understanding their own leadership styles and their psychological
underpinnings, leaders can navigate the complexities of decision-making more effectively.
The discussion emphasizes the role of introspection and continuous learning in fostering self-
awareness among leaders.

Adaptability in Leadership Styles:

The need for leaders to adapt their styles to meet the evolving needs of their teams is a key
takeaway from the discussion. Whether through a transformational, transactional, servant, or
laissez-faire approach, adaptability is recognized as a crucial leadership trait. The discussion
provides insights into how leaders can flexibly adjust their styles to address the challenges
and opportunities that arise in dynamic business environments.

In essence, the results and discussion section of this article strives to present not only the
empirical findings regarding the impact of leadership styles but also to provide a nuanced
interpretation of these results. By uncovering the psychological dimensions of effective
decision-making and emphasizing the importance of self-awareness and adaptability in
leadership, the article aims to contribute to a comprehensive understanding of leadership in
commerce and management.

5. CONCLUSION

Nurturing Effective Leadership for Informed Decision-Making:

This article underscores the critical role of leadership styles in commerce and management,
emphasizing the psychological nuances that underpin effective decision-making. Leaders are
encouraged to reflect on their own styles, recognizing the strengths and potential pitfalls
associated with each approach. The overarching message is one of informed leadership,
where an understanding of psychological principles enhances the ability to tailor leadership
styles to the needs of the team and the organization. By fostering a psychologically informed
leadership culture, businesses can navigate challenges, inspire innovation, and make
decisions that propel them toward sustained success in a dynamic business landscape.

6. REFERENCES

Copyright The Author(s) 2023.This is an Open Access Article distributed under the CC BY
license. (http://creativecommons.org/licenses/by/4.0/) 19



http://journal.hmjournals.com/index.php/JPPS
https://doi.org/10.55529/jpps.34.14.20
http://creativecommons.org/licenses/by/4.0/

Journal of Psychology and Political Science

ISSN: 2799-1024

Vol : 03, No. 04 , June-July 2023 .
http://journal.hmjournals.com/index.php/JPPS JPPS
DOI: https://doi.org/10.55529/jpps.34.14.20 N\

1. Cerutti, P. S., Macke, J., & Sarate, J. A. R. (2020). Leadership and decision-making

styles: Are they relevant for employee retention. Leadership, 10(2), 1-14.

2. Goyal, L., Kiran, R., & Bose, S. C. (2023). An empirical investigation of the influence
of leadership styles and strategic decision-making on business performance: a

generational ownership perspective. Current Psychology, 1-18.

3. Kayode, B. K., Mojeed, A. Q., & Fatai, I. A. (2014). Leadership and decision-making:
A study on reflexive relationship between leadership style and decision-making

approach. Journal of Education, Society and Behavioural Science, 4(4), 473-484.

4. Scott, S. G., & Bruce, R. A. (1995). Decision-making style: The development and
assessment of a new measure. Educational and psychological measurement, 55(5), 818-

831.

5.  Megheirkouni, M. (2018). Leadership and decision-making styles in large-scale

sporting events. Event management, 22(5), 785-801.

6. Gingras, C. (2006). Effects of managers' leadership styles and decision-making styles
on appraisal of employees' critical thinking performance. Touro University

International.

7. Abouel-Enin, M. A. (1994). The relationship among perceived leadership style,
leadership decision-making criteria, and leadership effectiveness in business settings in

Southern California. United States International University.

8.  Zumitzavan, V. (2011). The impact of managers’ learning styles and leadership styles
and the effectiveness of their organisations: a case study from small retail tyre

companies in Thailand (Doctoral dissertation, University of Birmingham).

9. Andersen, J. A. (2022). EXPLAINING ORGANIZATIONAL EFFECTIVENESS—
LEADERSHIP STYLES VS. MOTIVATION PROFILES VS. DECISION-MAKING
STYLES: SUPPORTING OR COMPETING DIMENSIONS?. Dynamic Relationships

Management Journal.

10. Elsafty, A., & Mansour, M. (2023). Factors Affecting the Decision-Making Styles

Adoption. Int'l J. Soc. Sci. Stud., 11, 75.

Copyright The Author(s) 2023.This is an Open Access Article distributed under the CC BY

license. (http://creativecommons.org/licenses/by/4.0/)

20


http://journal.hmjournals.com/index.php/JPPS
https://doi.org/10.55529/jpps.34.14.20
http://creativecommons.org/licenses/by/4.0/

