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Abstract: This paper presents the implementation of total quality management at
vocational high schools. TQM is used to manage the organization as a whole in order for
the organization to achieve excellence in all products and services that are important to
customers. An important note of this dimension is that quality covers the entire
organization in everything the organization does and that quality is ultimately defined by
the customer. The goal of improving product quality is customer satisfaction. TQM has the
goal of continuous quality improvement, adapted to changes concerning the needs, desires,
and tastes of consumers. TQM is the approach that today's organizations should take to
improve the quality of their products, reduce production costs and increase productivity.
TQM is an approach to doing business that tries to maximize the competitiveness of the
organization through continuous improvement of products, services, people, processes, and
the environment.
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1. INTRODUCTION

Total Quality Management (TQM) is called Integrated Quality Management as a system that
is implemented in the long term and continuously to satisfy consumers by improving the
quality of company products [1]. TQM is the integration of all organizational functions and
processes in order to achieve the goal of improving product quality, namely customer
satisfaction. Vocational secondary education is education at the secondary education level
that prioritizes the development of students' abilities to carry out certain types of work.
Vocational secondary education prioritizes preparing students to enter the workforce and
developing professional attitudes. In accordance with its form, vocational secondary schools
organize educational programs that are tailored to the types of employment (Government
Regulation Number 29 of 1990).

Vocational High School (bahasa: Sekolah Menengah Kejuruan (SMK)) is one form of formal

education unit that organizes vocational education at the secondary education level as a
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continuation of junior high school, MTs, or other equivalent forms. Schools at the vocational
education level and type can be named Vocational High School (SMK) or Vocational Aliyah
Madrasah (bahasa: Madrasah Aliyah Kejuruan (MAK)), or other equivalent forms (National
Education System Law Number 20 of 2003). SMK has many expertise programs. The
expertise programs implemented in SMKSs adjust to the needs of the existing world of work.
The expertise program at the SMK level also adapts to the demands of the community and the
market. VVocational education is secondary education that prepares students primarily to be
ready to work in a particular field.

Total Quality Management

Total Quality Management is defined as a business strategy and is oriented towards customer
satisfaction by involving all members of the organization [2]. Total Quality Management is
defined as the integration of all management functions, all parts of a company and all people
into a holistic philosophy built on the concepts of quality, teamwork, productivity, and
customer satisfaction. Total Quality Management can be interpreted as an approach to doing
business that tries to maximize the competitiveness of the organization through continuous
improvement of products, services, people, processes, and the environment [3].

Total Quality Management is a management system that elevates quality as a business
strategy and is oriented towards customer satisfaction by involving all members of the
organization. So it can be concluded that Total Quality Management is a systematic
management approach that is oriented towards organizations, customers, and markets through
a combination of practical fact finding and problem solving in order to create significant
improvements in quality, productivity and other performance in the company [4].

The purpose of TQM implementation is to provide quality products or services that meet the
needs and satisfaction of the consumer market on an ongoing basis (sustainable satisfaction)
which in turn will lead to sustainable purchases so as to increase the productivity of
producers to achieve economies of scale with a consequent decrease in production costs [5].
The implication of the above is that TQM must have a vision, mission, and ability to develop
existing markets and be able to anticipate the needs of future products or services, which may
not currently exist at all. The creativity and ability of management to create future markets is
what can ensure the survival of the company as a leader or pioneer in the market.

In other words, the application of TQM in a company can provide major benefits that in turn
increase profits and competitiveness of the company concerned [6]. What distinguishes TQM
and other approaches to running a business are its components. The core components have
ten main elements, namely: customer focus, obsession with quality, scientific approach, long-
term commitment, teamwork, continuous system improvement, education and training,
controlled freedom, and employee empowerment involvement. Providing the best service to
mankind is a very noble job and is a door to goodness. Allah's Word in Surah al-Maidah
verse 2, meaning: O believers! Do not violate Allah’s rituals "of pilgrimage’, the sacred
months, the sacrificial animals, the "offerings decorated with™ garlands, nor those "pilgrims’
on their way to the Sacred House seeking their Lord’s bounty and pleasure. When pilgrimage
has ended, you are allowed to hunt. Do not let the hatred of a people who once barred you
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from the Sacred Mosque provoke you to transgress. Cooperate with one another in goodness
and righteousness, and do not cooperate in sin and transgression. And be mindful of Allah.
Surely Allah is severe in punishment.

The definition of Total Quality Management (TQM) is a management approach to an
organization, focused on quality and based on the participation of all human resources and
aimed at long-term success through customer satisfaction and providing benefits to members,
the organization (its human resources) and society [7].

TQOM is also translated as a customer-oriented approach that introduces systematic
management changes and continuous improvement of an organization's processes, products,
and services. The TQM process has specific inputs (customer wants, needs, and
expectations), transforming (processing) inputs in the organization to produce goods or
services that in turn provide satisfaction to customers (output) [8].

The TQM concept is based on work that is placed on professionalism and specialization.
Therefore, everything related to quality control is only mastered by quality control
specialists. If quality control is questioned to people in other divisions of a company or
organization, other than quality control, people certainly cannot answer it [9].

(Quality management or Integrated Quality Management (Total Quality Management =
TQM) is defined as a way of improving performance continuously (continously performance
improvement) at every level of operation or process, in every functional area of an
organization, using all available human and capital resources [10].

TQM is a system that is currently being implemented by companies because it is considered
capable of supporting managerial performance. TQM is also known as integrated
management. TQM is defined as the integration of all management functions, all parts of a
company and all people into a holistic philosophy built on the concepts of quality, teamwork,
productivity, and customer satisfaction [11].

Implementation of Tgm at Vocational High Schools

At Vocational High Schools, students can choose the field of expertise they are interested in.
The SMK curriculum is made so that students are ready to work directly in the world of
work. The curriculum content in SMK is arranged in such a way as to suit the needs of the
existing world of work. This is done so that students do not experience significant difficulties
when entering the world of work. With a study period of around three or four years, SMK
graduates are expected to be able to work according to the expertise they have pursued. The
objectives of vocational secondary education according to Law Number 20 of 2003 are
divided into general objectives and specific objectives. The general objectives of vocational
secondary education are: (a) increasing the faith and piety of students to God Almighty; (b)
developing the potential of students to become citizens who are noble, healthy,
knowledgeable, capable, creative, independent, democratic and responsible; (c) developing
the potential of students to have national insight, understand and appreciate the diversity of
Indonesian culture; and (d) developing the potential of students to have concern for the
environment by actively participating in maintaining and preserving the environment, and
utilizing natural resources effectively and efficiently.
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The specific objectives of vocational secondary education are as follows: (a) preparing
students to become productive human beings, able to work independently, fill existing job
vacancies as middle-level workers in accordance with the competencies in the chosen
expertise program; (b) preparing students to be able to choose a career, be resilient and
persistent in competing, adapt to the work environment and develop a professional attitude in
the field of expertise they are interested in; (c) equipping students with science, technology
and art in order to be able to develop themselves in the future either independently or through
higher education; and (d) equipping students with competencies in accordance with the
chosen expertise program.
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Fig. 1 TQM at Vocational High School

Figure 1 shows TQM at vocational high schools. There are five aspects of TQM
implementation in Vocational High Schools. The first aspect is the teacher's focus on
students, which implies that the school should establish a good relationship with students
[12]. In this aspect, students should define their needs while the school should interpret and
fulfill the students' needs. Then the second aspect is the total involvement of all school
members, which implies that all school members must be able to contribute to school quality.
Furthermore, the third aspect is the measurement of teacher services, which implies that the
commitment of all school members is needed to achieve better school quality [13]. For this
reason, school leaders must support the change process by providing education, tools,
systems and processes to improve school quality. At the same time, teachers and education
personnel must do their jobs in accordance with their responsibilities [14]. Last but not least,
the fourth aspect is the commitment of all school members while the fifth aspect is the
improvement of teacher services. The fourth and fifth aspects imply that the school should
perform each task better than it currently does [15]. All these aspects can be realized if all
relevant parties cooperate fully, encourage both small and large-scale changes [16], and focus
their attention on preventive efforts rather than breaker initiatives in brief, seeing the
importance of TQM implementation in the context of vocational education [17], namely the
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identification of the effectiveness of teachers' focus on students and the level of student
satisfaction, the total involvement of all school members (principals, vice principals, teachers,
administrative staff and students), the measurement of teachers' services, the commitment of
all school members (principals, vice principals, teachers, educational staff and students) and
the continuous improvement of the quality of teachers' services [18].

2. CONCLUSIONS

The human resources expected by society come from quality schools. A quality school can be
realized by implementing a quality assurance system. Therefore, the education sector must
produce quality graduates by fulfilling the improvement of education management in schools,
the availability of professional teaching staff, changes in school culture (vision, mission,
goals and values), increased education financing, and optimization of community support for
education. Therefore, quality education can only be realized through quality management.
Looking at the situation, perhaps it is time for the total quality management (TQM) approach
that has been adopted from the industrial domain to be implemented in the educational
domain.

As a philosophy, TQM can serve as a guideline in the pursuit of continuous improvement. If
TQM has been adopted and integrated into the education philosophy system, the education
domain will be helped in improving the quality of each part and degree. The use of TQM has
been effective in its application in the educational domain in both high school education and
technical vocational education. TQM is the process of integrating all activities, functions and
processes into an organization to achieve continuous improvement in cost, quality, function,
transportation and service for customer satisfaction. Various reorganization efforts towards
performance with TQM concepts have been implemented by several countries. The goal of
TQM is to provide quality products or services that meet the needs and satisfaction of the
consumer market continuously which in turn will foster sustainable purchases so as to
increase producer productivity with a consequent decrease in production costs. The
implication of the above is that TQM management must have the vision, mission and ability
to develop existing markets, as well as be able to anticipate the needs of future products or
services, which may not currently exist at all. The creativity and ability of management to
create future market needs is what will ensure the survival of the company as a leader or
pioneer in the market. Embedding TQM culture in an organization is not easy because of the
heterogeneity of the background of organizational members in terms of education,
experience, culture and value traditions brought along. Therefore, the cultivation of TQM
culture requires patience and tenacity because it takes a long time. However, this is a goal
that must be achieved in order to improve the quality, productivity and competitiveness of the
organization to survive in the arena of local, regional and global competition.
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